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FUELL  B®AR®  ®F  B§rmEeT®ffi§  MEETING  AGEftiE9A

THURSDAY, MAY 25, 2023
5:30 -8:00 PM

IN-PERSON

1902 WRIGHT STREET, MADISON, Wl 53704
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•    .1          1.                              `                             `

6:00 -6:30 PMDinnertotakeplaceduringthetrainingsession. Call to Order

SamanthaWendt
•     Roll call and Introductions

.     Dinner

Board Role & Responsibilities Introductory Training -Guest Presenter: Bill Oemichen

6:30 -6:35 PM Approval of 03.23.23 Full Board Meeting Minutes (Action  Needed)

Administration  Commi'ctee  Report

6:35 -6:40 PM
Approval of Financial Reports -1.2.2022, -01.2023, -02.2023, -03.2023, -04.2023 (Action Needed) - Jennifer
\.```':,  ;=r```d'L.I,.'>e+''   t`_I/I   /2t`J I/   2_-:      ``'::-;   i\l /''~--:' Andrews

6:40 -6:50 PM Financial Policy Revision Overview/Presentation -Q&A
AmberDuddy

*,5":55PM
Approval Of Financial Pal.lcies and Procedures Manual {2023} {Action Needed} ~ ;-` `T  `  1-`\:i, t`: .-r t-, c'`. ni=> ,I ..I i,,I '23

JenniferAndrews

i

Operations Commit'[ee Report

6:55 -7:05 PM

Fund Development & Program LJpdate
Katie•     Fundraising Revenue summary

•     Upcoming Fundraising lnitiatives update Gillespie

•     HUBTEFAPModelupdate

Executi\/e  Director Report

7:05 -7:10 PM

State of the Agency
Amber•       Financial Dashboard-GrantAwards update

•       ProgramDashboard Duddy

•       Customer satisfaction Dashboard

7:10 -7:20 PM

CAC Annual Elections (Action  Needed)
Samantha•       Roster Review -Committee Membership, Text preferences

•       Required paperwork -Re-Signing,  Leadership-Specific Forms Wendt
•       Thank You of service -L.  Ketcham, J, Spitzack [Accaptc7rtc.e oJResi.gncrr/`on5]
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7:30 -8:00 PM
Closed Session: Executive Committee Report (Action  Needed)

SamanthaWendt
•       Executive DirectorAnnual  performance Appraisal  (Action  Needed)

•       Discussion  Regarding ln-Person Board  Meetings
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Agenda Setting -Next Ivleeting:

•       BylawRevisions-Round#2
Eit!E7    .       Annual Audit/Form 990 Presentation  & Ratification

•       Employeecompensation plan
•       Strategic planning conversation & Annual strategic plan update


